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Participant Instructions

The Workshop (60 minutes)

5 min Think of a project you have worked on.
Possible starting points are:

e Inter-department collaboration

e C(Client projects

e Something internal for the team
25 min Create a model of the environment.

Include:
e Technical elements
e The social context
e Temporal dimension: sequences, iterations, change over time

5 min Use cards or post-it notes to annotate the model. Add:
A title

Process

Technological controls

Policies and regulations

20 min Reflect on the model with the facilitators. Things to consider:
Where is security in this model?

What works well in this environment?

What doesn’t work?

What would make security in this environment better?

5 min Wrap-up
Next steps?
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