
What was at stake in this case?  

MotivatingJenny.org



Who was affected by this incident?  
Directly?  Indirectly?   

MotivatingJenny.org



What was the impact  
of this incident? 

MotivatingJenny.org



How likely is it that this  
will ever happen again?  

MotivatingJenny.org



Could anything have been done  
to avoid the problem?  

MotivatingJenny.org



Was the fix adequate?    

MotivatingJenny.org



What was unusual about this incident?    
What was normal? 

MotivatingJenny.org



What information is missing  
from the story? 

MotivatingJenny.org



Which values figure into this case?   
Tip: Look through the cards and sort them;  

remove any that don’t apply.
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Why are these values important? 
To whom? 

MotivatingJenny.org



Who is responsible for upholding  
these values?

MotivatingJenny.org



When do these values  
need to be considered? 

MotivatingJenny.org



Are there any other values that  
should be considered?   

Tip: Add notes to describe them. 

MotivatingJenny.org



Do any of the values  
have different meanings?  
Tip: Add notes to describe other 

 meanings for terms.
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Have your ideas about stakeholders,  
time or impact changed now that  

you have seen another side to the story? 

MotivatingJenny.org



What information is missing 
from the story? 

MotivatingJenny.org



Self-direction

• Freedom to cultivate one’s own ideas and abilities. 
• Freedom to determine one’s own actions.
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Safety

• Safety in one’s immediate environment. 
• Safety and stability in the wider society.
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Conformity

• Compliance with rules, laws and formal 
obligations. 

• Avoidance of upsetting or harming other people.
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Benevolence

• Being a reliable and trustworthy member of the 
group. 

• Devotion to the welfare of group members.
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Universalism

• Commitment to equality, justice and protection for 
all people. 

• Acceptance and understanding of those who are 
different from oneself.
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Power 

• Exercising control over people. 
• Control of material and social resources.
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Stimulation 

• Excitement, novelty and change.

MotivatingJenny.org



Achievement 

• Success according to social standards.

MotivatingJenny.org



Tradition 

• Maintaining and preserving cultural traditions.

MotivatingJenny.org



Humility  

• Recognising one’s insignificance in the larger 
scheme of things.

MotivatingJenny.org



Hedonism 

• Pleasure and sensuous gratification.

MotivatingJenny.org



Face  

• Security and power through maintaining one’s 
public image and avoiding humiliation.

MotivatingJenny.org
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