
W
hat w

as at stake in this case?  

M
otivatingJenny.org

W
ho w

as affected by this incident?  
Directly?  Indirectly?   

M
otivatingJenny.org

W
hat w

as the im
pact  

of this incident? M
otivatingJenny.org

H
ow

 likely is it that this  
w

ill ever happen again?  

M
otivatingJenny.org



C
ould anything have been done  

to avoid the problem
?  

M
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W
as the fix adequate?    

M
otivatingJenny.org

W
hat w

as unusual about this incident?    
W

hat w
as norm

al? M
otivatingJenny.org

W
hat inform

ation is m
issing  

from
 the story? M

otivatingJenny.org



W
hich values figure into this case?   

Tip: Look through the cards and sort them
;  

rem
ove any that don’t apply.

M
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W
hy are these values im

portant? 
To w

hom
? 

M
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W
ho is responsible for upholding  

these values?

M
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W
hen do these values  

need to be considered? 

M
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Are there any other values that  
should be considered?   

Tip: Add notes to describe them
. 

M
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D
o any of the values  

have different m
eanings?  

Tip: Add notes to describe other 
 m

eanings for term
s.M

otivatingJenny.org

H
ave your ideas about stakeholders,  
tim

e or im
pact changed now

 that  
you have seen another side to the story? 

M
otivatingJenny.org

W
hat inform

ation is m
issing 

from
 the story? M

otivatingJenny.org



Self-direction

•
Freedom

 to cultivate one’s ow
n ideas and abilities. 

•
Freedom

 to determ
ine one’s ow

n actions.

M
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Safety

•
Safety in one’s im

m
ediate environm

ent. 
•

Safety and stability in the w
ider society.M

otivatingJenny.org

C
onform

ity

•
C

om
pliance w

ith rules, law
s and form

al 
obligations. 

•
Avoidance of upsetting or harm

ing other people.

M
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Benevolence

•
Being a reliable and trustw

orthy m
em

ber of the 
group. 

•
D

evotion to the w
elfare of group m

em
bers.

M
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U
niversalism

•
C

om
m

itm
ent to equality, justice and protection for 

all people. 
•

Acceptance and understanding of those w
ho are 

different from
 oneself.

M
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Pow
er 

•
Exercising control over people. 

•
C

ontrol of m
aterial and social resources.

M
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Stim
ulation 

•
Excitem

ent, novelty and change.

M
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Achievem
ent 

•
Success according to social standards.M

otivatingJenny.org



Tradition 

•
M

aintaining and preserving cultural traditions.

M
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H
um

ility  

•
Recognising one’s insignificance in the larger 
schem

e of things.

M
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H
edonism

 

•
Pleasure and sensuous gratification.

M
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Face  

•
Security and pow

er through m
aintaining one’s 

public im
age and avoiding hum

iliation.M
otivatingJenny.org


